VOLUNTEER POSITIONS
Advanced Deck

Starter/Announcer

Announces events and starts races

Clerk of Course

Organizes all swimmers by lane and heat on deck
before they step onto blocks

Team Parent

Organizes swimmers by gender, age, lane, and heat in
team area

Stroke & Turn Judge

Monitors strokes and turns of swimmers and notes
disqualifications

VOLUNTEER POSITIONS
Basic Deck

Timers

Times and records results of races on time sheets
using stopwatches

Heat Winner Ribbon
Worker

Distributes heat winner ribbons after 10 & Under and 8
& Under individual races

Collects timer sheets from timers and DQ's from

Runner Judges and delivers to computer table
Meet Set-up Arrives at pool by 4p.m. meet day to prepare pool for
Supervisor event

Meet Tear-down

Stays after meet to tear down equipment and clean up

Supervisor to ready pool deck for opening
VOLUNTEER POSITIONS
Computer/Awards Table

Balloter Indentifies final race times on timer sheets for data entry

Computer Reader

Reads races times from Balloteer to computer operator
for input

Computer Operator

Enters races times, generates reports, and prints ribbon
labels using team computer

Scoring Verifier

Compares and confirms accuracy of computer data to
timer sheets to insure the results are correct

Ribbon Worker

Places printed labels on ribbons and files in team box




